A welcome letter or email
The problem each club faces as it begins to welcome a new member is that there is a lot that is new, people in new situations get overwhelmed easily, and there is a lot of important information.
The suggested methodology is:
1. Welcome letter/email (below) with links to more information, if they want to start now
2. A physical pack with some nice goodies, including a log book & training card
3. A follow up series of emails with more information and encouragement
4. Make sure they get added to relevant club communication channels
Alongside this, at the club
1. A welcome chat with someone on the instructor team to find out their motivations for investing in club membership and explain how their pilot development will shape up, relevant resources and who to go to for support as they go along
2. A show around the club, and introductions to the key people who are around that day, as well as people at the same sort of pilot development stage
Note that this methodology will work for existing pilots as well as people completely new to the sport.
The aim is to swiftly foster a sense of belonging.
Below is a suggested starting point for a warm, friendly welcome letter to new members. It’s written in a tone that’s clear, inclusive, and encouraging.
Please feel free to:
· Adjust the tone to suit your club’s personality
· Add or remove sections depending on your welcoming process
· Insert your own links to further information (welcome packs, club contacts, website pages, etc. adapted as required/helpful from the ‘Welcoming New Members’ BGA resources pack)
· Include any specific events like new member briefings, next steps, or points of contact
The aim is to strike a balance: help new members feel personally welcomed, give them just enough information to settle in, and let them know that more support is coming over time.

Also, this communication needs to go out swiftly after they sign up and pay for membership, so consider the practicalities of that. Perhaps you have a few welcome packs made up, and this letter is in it already, in which case, keep the opener to ‘Welcome!’ without including their name. Try not to include anything which would go out of date quickly and would need work to amend – you can send them specific information via the club member comms. Do whatever will work best at your club to make it easy to get this to the newest member in the club immediately.


Welcome to [Club Name]!

Hi [First Name],
Welcome to [Club Name] - we’re really glad to have you on board! Whether you're here to learn to fly, get involved on the ground, or just explore what gliding is all about, you’re now part of a brilliant team of people who help make this place work.
Gliding is exciting, but we know it can feel a bit confusing at first. There’s a lot going on, lots of new faces, and quite a bit of jargon. Don’t worry - no one expects you to know it all straight away. We’ve put together some helpful information to get you started, and we’ll send a few more tips and reminders over the next few weeks.
You can start here: [Link to welcome pack or Getting Started guide]
You’ll also be having (or may have already had) a short welcome chat with someone from our instructor team or club committee. It’s a chance to ask questions and find out how everything works - on the ground and in the air, and what you’ll be learning over the next few months.
If you ever feel unsure, please speak up - ask your instructor, a duty team member, or anyone nearby. Everyone here was new once, and we’re all still learning in one way or another.
You’re now part of a gliding club - and that means flying, yes, but also teamwork, shared effort, and learning loads of new things. We’re really pleased you’ve joined us.
See you at the launch point!
Best wishes,
Squiggle here

[Name]
[Role: Chair / Membership Secretary / Junior Coordinator / Club Welcome Team]
[Email address / phone if appropriate]
[Club logo or sign-off]


